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Apollo 13 – The Movie
Part 1:
Analysis of the Apollo 13 mission
Teamwork 
· Apollo 13 illustrates the productivity of leadership values and principles, mainly concentrating on the solidity of the team.
· The movie demonstrates how leaders can create values and vision and the way the teams may cooperate under high-stress situations.
· In the movie, leadership knowledge and skills like teamwork and effective communications are creatively integrated.
Project management 
· Apollo 13 project vision at the beginning of the film was to land the astronauts on the moon surface.
· The unanticipated explosions, however, in the module of service, established a "Do or die" scenario for the teams.
· The project vision is unexpectedly shifted to bringing the astronauts back on earth safe and sound.
· Technically, it is a sound film that is giving situational experiences. 
Product selection
· Recreating the actual mission control centre of NASA in Huston and using direct interactions form the space stations, Ron Howard, the director, tried to make this film as practical as possible.
· It was just a typical launch of spacecraft at the beginning of the movie until explosions took place in the module of service.
Quality management
· The ground team at that instant changed the objective from completions of the mission to bringing the astronauts back safely on earth. 
· Those uncertainties built a lot of space for creativity and innovation. 
Capacity planning 
· For both the teams, these were new challenges. 
· Thirstiness, freezing temperatures, and diseases were accepted in storing the energies that would be required for the re-entries.
Supply-chain management
· When the scientists were asked to develop carbon dioxide filters which the Apollo 13 spacemen might create with available resources, everything in the shuttle of the space became prospect problem-solving materials. 
· They even consider plastic bags and socks to make the filters of carbon dioxide.
Just-in-time
· Each initial plan segment had to be redefined to serve alternative plans when the return itself was a hard mission.
· That gives opportunities for scientists and astronauts to think out of the box and creatively.  

Part 2:
Outline the original purpose of Tang and the purposes today 
South Americans, children, and astronauts alike have utilized the orange-flavoured glucose powder called Tang in sprucing up their water for the past six decades. Several years before the mission of Glenn, Tang was already available on shelves of grocery shops. Tang was utilized by human-crewed space flights of early NASA (Joglekar & Hansen, 2019). Tang was chosen for the menu when John Glenn, Mercury astronaut carried out eating experiments in orbits. Tang is sold in liquid-concentrate and powdered forms. During certain Gemini flights, it was also applied. Besides, aboard many space shuttle missions, Tang has been used. As Tang could be easily mixed into existing containers of water, the crews preferred to use it. In the 1900s and early 2000s, Tang is noted for its advertising that featured the orangutans are recurring themes. Kraft launched a new Tang version in 2007 that substituted 50% of the glucose with artificial sweetener. 
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